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1.  Guiding Principles 

 

1. Forest resources are managed in a manner that assures environmental 
sustainability.  

2. Local processing of timber resources is promoted at fair market value for the logs. 

3. The multitude of timber and non-timber resources are managed in a collaborative, 
and integrated manner. 

4. All stakeholders are assets to the community forest and are treated with respect, 
and operations are done in an open and transparent manner. 

5. The west coast communities have the opportunity to be involved in forest 
development planning and participate in the monitoring of activities. 

6. Plans that create employment opportunities in timber harvesting, silviculture, 
processing, forestry and engineering, and management are promoted. 

7. Forest management applies a balanced use of forest resources. 

8. Harvesting activities on the Stopper Islands will be restricted to selection for 
cultural use purposes. All other activities shall be consistent with the objective of 
protecting the cultural heritage resources of the island. 

 

CFA Overview 

 

The MoFLNRO has defined an operating area for the BCFA area totaling 6751 hectares,  
primarily in the Maggie Lake watershed, and with additional area along Barkley Sound 
towards Ucluelet.  The areas are illustrated on the Barkley Sound Community Forest  Map 
(Figure 2).  The BCFA is located in the Alberni-Clayoquot Regional District (ACRD) 
northeast of the District of Ucluelet.    The BCFA lands have been used by the First Nations 
for generations.  More recently, the area has been utilized as forestry lands and has been 
harvested under the industrial forest model from the 1940s to the present.  In addition to 
forestry, an iron ore mine operated in the heart of the area from 1961 to 1969.  

The CFA will be managed for a blend of timber production, wildlife habitat conservation, 
water quality and fish habitat protection and recreation.  Areas of potential conflict include 
impacts to visual landscapes from harvesting , and deactivation for bridges used  by 
recreationists .   The area is used by 4x4 recreationists, mountain bikers  and also by 
hunters. 

The proposed CFA has been heavily logged over the past decades, but there are still areas 
of merchantable and operable old growth that could be harvested in the short term. 

Management of the CFA will have to consider impacts to non-timber resources and other 
users due to the close proximity of the area to communities such as Macoah, Hitatsoo and 
Ucluelet.  Tourism is a significant and growing part of  the local economy and tourism 
impacts will need to be addressed and minimized. 
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The BCFA lands are located within the 
Maa Nulth Final Agreement  Domestic 
Fishing Area, Wildlife Harvest Area, and 
Migratory Bird Area, with a small portion 
located within Tla-o-qui-aht FN shared  
territory.   

    The Treaty Nations of the Maa 
Nulth agreement share many features 
of culture and language with other 
first nations of the west coast of 
Vancouver Island and are referred 
collectively as the Nuu-chah-nulth. 
The Toquaht Nation, are members of 
the Nuu-chah-nulth Tribal Council 
and signatory to the Maa-nulth 

Treaty. 

 

 

The Toquaht Nation traces their origins back thousands of years to ancestors who 
occupied their territory along the east side of Barkley sound. 

Local First Nations have long been a part of this landscape, relying on the forests for 
shelter, clothing, and food. Formerly a prominent tribe with extensive territories, the 
Toquaht were severely reduced by disease and prolonged warfare. One hundred and thirty-
five people are registered members of the band, 19 of whom live on reserve in the 
traditional village of Macoah. From the early to mid-1980’s the Toquaht nation had been 
guided by their traditional Chief, the late Bert Mack, along with Councilors Kevin and Lillian 
Mack.  The Chief of Toquaht nation is currently Chief Anne Mack.  The BCF is another step 
towards achieving their objective of reinforcing their historical link to the land. 

In 2006 the Toquaht Nation was officially asked to apply for a CFA to manage the southern 
area of the currently proposed community forest. Although in recent years the Toquaht 
have held short term non-replaceable tenures and a Woodlot Licence which is a small area 
based tenure, a community forest licence is seen as an opportunity to officially become the 
land stewards of an important and significant part of their asserted traditional territory.  

One of the Toquaht Nation’s goals is to set a high benchmark for forest stewardship and 
assure the sustainability of the area for use by future generations. The Toquaht Chief is 
hopeful that the BCFA can provide some employment for young people which will enhance 
opportunities in the area and bring them back to their traditional homes. 

Current economic activities of the Toquaht Nation are a good fit with the community forest 
as these enterprises can help each other to succeed. These include 

 Barkley Sound Shellfish, 

 A Marina at Toquaht Bay- Docking Facility and Campground, 

 A Toquaht Community Timber Mill near Macoah , 

 Toquaht Development (Forestry), 

 Toquaht Enterprises (Forestry), 

Figure 1: Councilor Daniel Touchie from the Ucluelet First Nation signs 
the guest book at the open house 
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 Toquaht Heritage Society, 

 Toquaht Management (Real Estate Management). 

 

The Ucluelet Yuułuʔiłʔatḥ First Nation’s (YFN) community is based at Hit-at-soo, which is 

located about ten minutes from the town of Ucluelet. They have been supportive of the 
BCFA project.  

In addition to ongoing traditional resource uses and practices, the economies of Nuu-chah-
nulth communities have focused on fishing, and to a lesser extent logging, over the past 
several decades. Declining fish stocks, market conditions facing the resource sector, and 
resource management and corporate decisions have led to significant down turns in both 
these industries in recent years, with direct negative effects on employment and 
businesses in local Nuu-chah-nulth communities. Unemployment has been chronically high 
for decades in local First Nations communities. 

The economies of the Yuułuʔiłʔatḥ  Nation, the Toquaht Nation, and the District of Ucluelet 

are inexorably linked and all share a close tie to the area forests. This support is 
demonstrated by feedback from the Ucluelet community and documented support from a 
number of organizations and individuals. 
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Figure 2. Barkley Community Forest Regional Map 
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2. Social, Economic and Broad Resource Management Goals 

 

1. Establish and maintain a healthy and productive working forest that provides 
economic, social, cultural, and environmental benefits to both current and future 
generations living on the west coast. 

2. To fully realize the optimal potential of the forest land to host a diversity of viable 
economic activities with an emphasis on local employment while, maximizing local 
value-added opportunities which contribute to the long-term strength and diversity of 
the Ucluelet and area economy.  

3. To create and administer the community forest in a business-like manner and to 
ensure financial self-sufficiency, and generate a fair rate of return on investment. 

4. To encourage and advance a sustainable and profitable non-timber harvest sector. 

5. To undertake progressive forest management practices that protect ecosystems, 
promote forest regeneration, and which ensure a sustainable base that allows long-
term benefits to be realized.  

6. Restore degraded capacity of forest lands to contribute economic benefits. 

7. To uphold the Clayoquot Sound Biosphere Reserve Charter vision and principles 
within the Clayoquot Sound Biosphere Reserve Region. 

8. To provide the local community with long term access to a land base and associated 
forest resources.  

9. To promote partnerships between aboriginal and non-aboriginal people where all 
people and their values and priorities are respected.  

10. Management is conducted in an open and honest manner with respectful 
consideration of varying community perspectives. 

11. Operations are conducted in a safe manner and workers are treated with respect. 

12. The Stopper Islands are distinct areas to be managed with the objective of 
preserving for cultural heritage values.. 

 

 

3. Annual Reporting to the Communities 

 

On an annual basis the managing partner, Barkley Community Forest Corporation will hold 
an open house in the local area whereupon it will provide a written report on achievements 
in addressing: 

 

-  Provincial Community Forest Agreement Program Objectives 
- Barkley Community Forest Guiding Principles 
-  Barkley Community Forest Social Economic and Broad Resource Management 

Goals 

 

This written report will subsequently be posted on the BCF website. 
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4. Legislation and Higher Level Plans – Guidance Documents for Management Plan 

The BCF Management Plan is consistent with the current forestry legislation, the 
community forest agreement application and licence package, and higher level plans. Plans 
and legislative requirements affecting planning in the community forest are summarized in 
Appendix A. 

Although some objectives and strategies overlap with Forest and Range Practices Act 
(FRPA) objectives that will be outlined in a future Forest Stewardship Plan, all objectives 
are included in the Management Plan in order to be transparent with the public regarding 
the direction of the BCF. The objectives are not in conflict with FRPA objectives or 
requirements; but are more specific about how FRPA objectives may be achieved on the 
BCF land base. 

 

 

5. Resource Inventories 

 

Introduction 

Resource inventories are used in various phases of harvest planning, particularly in the 
TSA of the Management Plan.  

Resource inventories for most of the community forest area were originally produced by 
previous tenure holders or Forest Investment Account/Forest Renewal BC projects and are 
generally on a 1:20,000 landscape level scale. The inventories are described here and are 
summarized in the attached 1:20000 scale maps. Inventories include or were derived from: 

 2007 Orthophotos 

 Forest Cover Maps 

 Engineering and roads documentation 

 Previous TFL 44 Management Plan and associated inventories 

 Previous TFL 44 and UEDC Forest Development Plans for the Barkley Area 

 Streams and roads 

 1:5:000 contour map base  

 Road Access Management Plan 

 Draft Landscape Units and associated plans 

 Draft Old Growth Management Areas 

 First Nations cultural and archaeological information 

 Mineral Claims 

 Wildlife information and Wildlife Habitat Areas 

 Visual Landscape Inventory 

With this amount of available information there is no need at this time for the CFA tenure to 
conduct any further inventories at the landscape level. At the site level, the BCF will collect 
information during the cutblock layout stage for the preparation of the site plans. For the 
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long-term, the most urgently needed new inventory is an updated forest cover. BCF will 
complete an inventory and propose a new AAC within 10 years of the CFA being signed.  . 

If finances allow, the following information would be useful inventory projects that would 
improve the community forest’s ability to plan for the future. 

 Harvest System and Access Classification Mapping (Operability replacement); 

 Terrain Stability Mapping (class 1- 5); 

 Site Index Adjustment Project (using TEM as a sampling base). This is important for 
the large areas of Douglas Fir second growth to determine the actual growth and 
risks relating to off-site Douglas Fir mortality, or poor growth, which could seriously 
impact future AAC, levels; 

 TRIM II Mapping Upgrade; 

 Recreation Features Inventory; 

 Wildlife Inventories (eagle nest, bear and cougar den areas); and 

 An enhanced silviculture plan may also be beneficial to determine the benefits to the 
AAC and stand economics of intensive silviculture practices (e.g. fertilization, 
pruning, stand conversion of off-site Douglas Fir, etc.). 

As a minimum, the agreement holder commits to: 

1. updating the current Visual Resource Inventory on an ongoing basis to include roads 
and any development activities conducted on the proponent; 

2. updating various inventories as information comes available from site assessments 
(stream classification, terrain stability, etc); and 

3. working to promote and secure funding to complete ecosystem mapping for the 
community forest. Ideally, this mapping would be 1:5,000 scale Terrestrial 
Ecosystem Mapping. 

Forest (Timber) Inventory 

The TFL 44 forest inventory was maintained and updated (to reflect changes due to 
harvesting, silvicultural activities, property additions or deletions and changes in property 
tenures) by Weyerhaeuser and given to the community forest for purposes of determining 
the AAC.  

The basic building block of the inventory is the “stand.” Each stand is identified by the 
following variables: 

 A measure of site productivity: expressed by 3-metre site index classes. 

 Age of immature by year established. 

 Up to three species: in descending order of basal area. 

 A measure of stocking: 

o Volume class in mature and in older second growth cruised during the last 20 
years; 

o Basal area in cruised second-growth stands; and 

o Number of stems per hectare and distribution in younger stands. 

BCF will complete a   re-inventory of the forests in the Barkley Community Forest  and 
propose a new AAC within ten years of the CFA being signed.  
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Terrain 

Terrain stability mapping for the plan area uses the five class system for mapping terrain 
stability. Classes I, II, and III are considered stable, class IV is considered potentially 
unstable and class V is unstable. TFL 44 previously surveyed class IV and V terrain and 
this data is available for the Maggie Lake Watershed area. 

Operability 

The mature productive forest was assessed for physical operability and for broad classes of 
logging methods. The assessment was done in 1993. Three classes have been mapped, 
specifically: 

 Physically Inoperable Timber: Timber on productive land that is steep and/or rocky 
and it cannot be safely felled or yarded, or a significant proportion of the volume 
could not be recovered. 

 Conventional Harvest Systems: Includes timber on productive, physically operable 
land that is harvestable by conventional methods, i.e., grapple, high-lead, hoe-
chuck, skidder. 

 Non-conventional Harvest Systems: Includes timber on productive, physically 
operable land that is harvestable only by non-conventional methods. These include 
helicopter, balloon or long-line cable systems.  

Both conventional and non-conventional harvest systems are included in the THLB, while 
physically inoperable timber was excluded. 

Recreation and Trails 

A recreation inventory including recreation areas and features was maintained by 
Weyerhaeuser for TFL 44. This dataset had no inventoried recreation features within the 
area of the community forest. The BCF wishes to update this inventory and include GPS 
trail locations and recreational use area, as more accurate data can easily be collected for 
the smaller community forest land base.  

Visual Landscape 

The visual landscape inventory was updated in 2000 to1997 MFLNRO standards. Scenic 
areas and corridors in and adjacent to the BCF have been established under a Sec 7(1) 
Government Actions Regulation (FRPA) Order. In addition to landscape polygons with 
recommended visual quality classes, the inventory includes the Macoah passage visual 
corridor (visuals from ocean going vessels) and scenic corridors along well used forestry 
roads. 

Wildlife 

Inventories of Wildlife Habitat Areas (WHA) including Ungulate Winter Ranges and Marbled 
Murrelet Habitat Areas (MAMU) are maintained by the MoFR and spatial data can be 
downloaded from their websites. There is one Marbled Murrelet (MAMU) area and no UWR 
areas in the BCF. The WHA 1-210 reserved for MAMU habitat was established by 
government order on January 21, 2008. 

Riparian 

TFL 44 maintained an inventory of stream classifications (S1 to S6) and occurrence of fish 
at a scale of 1:20 000 which was passed on to the BCF. This database has continuously 
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been updated with 1:5000 level data, and the BCF will maintain this level of spatial data 
collection. 

Old Growth Management Areas (OGMAs) 

Draft spatial inventories of OGMAs were originally developed for the Maggie and Toquart 
LU Plans. These have not  become legal requirements, but were considered no-harvest 
areas at the time the Timber Supply Analysis was prepared in 2007. 

 

 

6. Forest Management Objectives 

 

The VISLUP as well as Government objectives established under the FRPA and the 
Government Action Regulation (GAR) identify the broad social objectives for the PCF area. 
The BCF commits to meeting all higher level plan objectives and approved plans. 

In addition, the BCF has objectives based on community values.  

 

 

6.1  Timber Resources Objectives 

 

6.1.1 Background Information 

Along with the benefit of local management of the forest resource, the main benefit of the 
community forest for the community is the return of jobs to the region, either in harvesting the 
timber, or though local investments through purchases made in the community for work in the 
community forest. Secondary benefits are that profits, if any, from harvesting will be returned to 
the community and community forest. 

Harvesting plans will be designed to obtain a balance between timber and non-timber values 
and priorities that are important to the community while maintaining a profitable business. 

Providing a continuous flow of wood from the community forest will require some silvicultural 
intervention in order to increase the volume of wood in the greater than 60 year age class and to 
reduce the future reliance of off-site Douglas Fir second growth. During the term of the CFA, 
BCF will take steps to move towards a more even age class distribution for the forest and to use 
silviculture intervention to ensure more appropriate west coast species are available to future 
generations. 

The community forest aims to minimize wood waste and logs left on the ground. Wood waste 
adds up, and opportunities in British Columbia communities are lost as the wood is not going to 
mills to be processed.  

The community forest will endeavour to meet or exceed the BC Coastal Utilization Standards 
while being mindful of coarse woody debris requirements in the FRPA that promote wildlife and 
soil productivity. Log salvage and firewood cutting will be promoted where the tree quality and 
species mix makes this diverse utilization a sound business decision. 
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6.1.2 Objectives 

The timber resource objective is to provide, in the long-term, a continuous flow of timber 
from the community forest land base in the most economically efficient manner that 
provides local jobs and economic benefit to the community, a viable business for the 
District of Ucluelet and the Toquaht First Nation, and a balance between harvesting and 
other forest values.  

To ensure a long-term continuous flow the BCF must maintain and enhance sustainable 
timber supply; establish annual rate of harvest consistent with forest productivity, inventory, 
environmental protection, forest health, non-timber resource interests and optimal timber 
flow; and realize the potential of forest lands to contribute economic benefits through timber 
harvesting and processing. 

6.1.3 Strategies to meet objectives 

 Promote and pursue new and innovative forest harvesting techniques to 
improve utilization, operability, efficiency and /or reduce environmental 
impact. 

 Manage planning, silviculture, and harvesting in a cost effective manner. 

 Maximize wood value by selling logs to the highest bidder. 

 Encourage wood buyers who are interested in primary and value-added 
processing in the Barkley Sound area.  

 Make logs available to small local manufacturers. Stockpiling and marketing 
small volumes of logs locally will allow small value added manufacturers to 
develop their businesses (i.e. cash flow management). 

 Investing in capital improvements (e.g. dryland sorts, industrial parks), to 
allow for the creation of secondary and value added manufacturing facilities 
by other investors. 

 Minimize wood waste in balance with coarse woody debris requirements. 

 Improve inventory of timber resources. 

 Pursue funding for incremental silvicultural treatments to improve timber 
quality by ensuring appropriate on-site species. 

 Use incremental silviculture such as fertilization (where appropriate) and 
manual brush control (minimize herbicides use) to increase growth rate of 
forests less than 60 years of age.  

 Invest in incremental silviculture to increase the productivity of the land, 
volume, and value (decrease economic rotation age) of the second growth 
timber thereby increasing the allowable annual cut. 

 Monitor harmful insect and disease activity and, where practicable, apply 
mitigation treatments to control their spread. 
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6.2  Access Objectives 

6.2.1  Background Information 

The community forest can help to promote the economy of the region by ensuring access 
to the area of the community forest to non-timber forest users. This access can promote 
businesses that use botanical forest products or water uses such as micro-hydro or a 
bottled water provider. Maintaining access also promotes tourism and recreation 
opportunities and businesses in the community forest. 

 

6.2.2 Objectives 

Develop mutually supportive road use and maintenance arrangements with other users. 

6.2.3 Strategies to meet objectives 

 Upgrade the road infrastructure to ensure long-term access. 

 Plan for permanent access wherever it can promote non-timber forest use. 

 Maintain active  roads to promote the comfort of users and not degrade the condition 
of vehicles. 

 Work with other user groups to select roads to be well-maintained, and to share 
maintenance costs where possible. 

 

6.3  Watershed Objectives 

6.3.1 Background Information 

The BCF operating area includes the Maggie watershed where water flows into Maggie Lake 
and the Toquart watershed flowing into the ocean. There are no community watersheds in the 
BCF area.  

The following objectives are for all areas of the community forest.  

6.3.2 Objectives 

Maintain stream processes, water quality and water quantity within range of natural 
variability. Incorporate the interests of water users into forestry plans. Apply management 
practices to land development to minimize or avoid impacts to water quality, quantity and 
timing of flows.  

6.3.3 Strategies to meet objectives 

 Where possible, restore damaged or degraded streams. 

 Incorporate watershed restoration opportunities with development plans where 
possible and pursue restoration funding opportunities. 

 Plan to minimize road requirements. 

 Plan for temporary rather than permanent roads in areas where there is a high 
likelihood of erosion into streams. 

 Carry out frequent road inspections and minimize delays in road repairs. 

 Deactivate roads where appropriate in a timely manner. 
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 Minimize soil disturbance during harvesting. 

 Install adequate culverts to ensure natural water courses are maintained. 

 Re-vegetate right-of-ways, cut slopes, road surfaces, and landings where necessary 
to reduce soil erosion into streams. 

 Implement only those silviculture practices that have minimal impacts on water 
quality. 

 Implement site specific rainfall shutdown guidelines for operations 

 Consult and cooperate with local groups promoting water quality.  

 

6.4  Fisheries and Riparian Objectives 

6.4.1  Background Information 

The largest water body in the BCF is Maggie Lake. It is accessed via the Maggie Forest 
Service Road southeast off of Highway 4, 22 km (9 miles) northeast of Ucluelet. Dolly 
Varden, char, cutthroat and rainbow trout are resident in the lake.  

6.4.2 Objectives 

To manage timber and non-timber resources such that water quality, quantity, and timing of flow 
are not impacted in either the short or long-terms. 

6.4.3 Strategies to meet objectives 

 Strategies outlined for watersheds will also benefit fish. 

 Consult and cooperate with local groups promoting 
improved fish habitat. 

 Facilitate stream restoration work to enhance the salmon 
returns thereby benefiting the local salmon and sport fishing 
industry. 

 Assimilate data and map fish habitat for incorporation into 
forestry plans. 

 Support fish habitat restoration initiatives. 

 

6.5 Recreation Objectives 

6.5.1  Background Information 

Outdoor recreation is one of the main attractions of the west coast and a key component of 
the local lifestyle. Typical activities include hiking, fishing, sightseeing, wildlife-viewing, 
hunting, biking, berry and mushroom picking. Access is a key requirement to pursue many 
of these activities, so the maintenance and enhancement of roads and trails is a 
fundamental goal of the community forest. Access to the coastline and Maggie Lake is a 
priority as the majority of the public use in the area is along the Barkley Sound coastline 
and in Maggie Lake.  
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6.5.2 Objectives 

Industrial activities will coexist and complement recreational opportunities within the 
community forest; opportunities for recreation will be maintained and enhanced; 
maintenance and establishment of new recreation sites is encouraged: and recreation 
access interests are incorporated into road maintenance plans. 

6.5.3 Strategies to meet objectives 

 Keep an inventory of roads required for recreation access, and maintain these roads 
where practicable. 

 Where funding is available, maintain and improve road access to recreation areas and 
trailheads. 

 Facilitate the development of recreation infrastructure (trails, campgrounds, etc) to 
aid in the growth of the vibrant recreation and tourism industries. 

 Work with the local trail user groups to maintain, enhance, and hopefully improve trail 
systems including preparing and maintaining directional and informational signage and 
parking areas at trailheads. 

 Where trails run through proposed cutblocks consider trail relocation when they conflict 
with harvesting operations, trail maintenance or improvement, or where going through a 
cutblock may showcase forest practices, or provide an interesting viewscape. 

 Provide interpretive signs on trails where appropriate to explain multiple forest use 
concept, harvesting techniques, and silviculture practices. 

 Fine tune recreation net-downs in the AAC calculation. 

 

 

6.6  Cultural Heritage Objectives 

6.6.1 Background Information 

The BCF is located within the Maa Nulth Final Agreement  Domestic Fishing Area, Wildlife 
Harvest Area, and Migratory Bird Area,  with a small portion located within Tla-o-qui-aht  FN 
shared territory.   

Aboriginal and non-aboriginal people cherish the community forest for peaceful enjoyment, 
beauty, evidence of ancestral use, and spirituality associated with tall trees and healthy plant 
communities. 

The BCF is fortunate to have the Toquaht  Nation  as party in the forest agreement as the 
aboriginal perspective is expected to bring new ideas and innovation to the resource 
management of the area.  The Stopper Islands are identified as an area of particular focus for 
conservation of cultural heritage resources. Management in the Stopper Islands requires 
strategies that preserve specific cultural heritage resources and  spiritual values associated with 
mature forests 

6.6.2 Objectives 

Respect and safeguard special cultural features and maintain opportunities for aboriginal 
and non-aboriginal people to continue cultural practices associated with the forests. 
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6.6.3 Strategies to meet objectives 

 Members of the Toquaht Nation will have seats on the Board of Directors of the BCF 
Corporation. 

 The BCF Corporation will provide access to the community forest land base to 
support the First Nations objective of creating jobs and economic opportunity via the 
harvesting of non-timber forest resources and ecotourism. Insofar as the Community 
Forest License allows, the BCF Corporation will endorse harvesting of non-timber 
forest resources by members of the First Nations. 

 The BCF Corporation will work closely with the First Nations to identify and protect 
archaeologically and spiritually significant areas within the community forest area. 

 Insofar as the Community Forest License allows, the BCF Corporation will allow 
unlimited access to the community forest land base for First Nation members to 
exercise their aboriginal rights. 

 For the Stopper Islands, the chief of the Toquaht Nation, or their representative, will 
review all harvesting plans. 

 Harvesting in the Stopper Islands is restricted to removal of individual trees for 
cultural purposes. 

 Recreation, education, and tourism will be restricted to activities that respect the 
cultural heritage and spiritual values of the Stopper Islands.  

 

 

6.7  Wildlife Objectives 

6.7.1  Background Information 

There is a large diversity of wildlife species that must be considered when managing for wildlife 
in the BCF.  

Although the government targets management of ungulates by reserving areas for Ungulate 
Winter Ranges (UWR), and manages Marbelled Murrelets (MAMU) with set asides, most 
management occurs by setting aside large patches of old growth (OGMAs), reserving riparian 
areas, or setting aside a percentage of areas within or adjacent to cutblock for wildlife tree 
retention areas. Large “wolf” trees are also often reserved as they have a higher wildlife value 
than wood value. Among the large diversity of species found, the following tables list red and 
blue listed species that may be found in the BCF tenure. 
Table 1: Red and Blue Listed Terrestrial Species (BC Species and Ecosystems Explorer). 

Scientific Name English Name BC Status 

Abronia latifolia  yellow sand-verbena  Blue  

Abronia umbellata var. breviflora  pink sand-verbena  Red  

Accipiter gentilis laingi  Northern Goshawk, laingi subspecies  Red  

Allium geyeri var. tenerum  Geyer's onion  Blue  

Anagallis minima  chaffweed  Blue  

Anemone drummondii var. drummondii  alpine anemone  Blue  

Ardea herodias fannini  Great Blue Heron, fannini subspecies  Blue  
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Scientific Name English Name BC Status 

Asplenium adulterinum  corrupt spleenwort  Blue  

Aster curtus  white-top aster  Blue  

Aster paucicapitatus  Olympic mountain aster  Blue  

Botrychium simplex  least moonwort  Blue  

Brachyramphus marmoratus  Marbled Murrelet  Red  

Carex feta  green-sheathed sedge  Red  

Carex gmelinii  Gmelin's sedge  Blue  

Carex pansa  sand-dune sedge  Blue  

Carychium occidentale  Western Thorn  Blue  

Cervus canadensis roosevelti  Roosevelt Elk  Blue  

Chamaesyce serpyllifolia ssp. serpyllifolia  thyme-leaved spurge  Blue  

Convolvulus soldanella  beach bindweed  Blue  

Corydalis scouleri  Scouler's corydalis  Yellow  

Corynorhinus townsendii  Townsend's Big-eared Bat  Blue  

Eleocharis rostellata  beaked spike-rush  Blue  

Epilobium glaberrimum ssp. fastigiatum  smooth willowherb  Blue  

Falco peregrinus pealei  Peregrine Falcon, pealei subspecies  Blue  

Fratercula cirrhata  Tufted Puffin  Blue  

Githopsis specularioides  common bluecup  Blue  

Glaucidium gnoma swarthi  Northern Pygmy-Owl, swarthi subspecies  Blue  

Glehnia littoralis ssp. leiocarpa  American glehnia  Blue  

Gulo gulo vancouverensis  Wolverine, vancouverensis subspecies  Red  

Hemphillia dromedarius  Dromedary Jumping-slug  Red  

Hemphillia glandulosa  Warty Jumping-slug  Blue  

Heterodermia sitchensis  seaside centipede  Red  

Hirundo rustica  Barn Swallow  Blue  

Hypericum scouleri ssp. nortoniae  western St. John's-wort  Blue  

Juncus oxymeris  pointed rush  Blue  

Lasthenia maritima  hairy goldfields  Blue  

Lathyrus littoralis  grey beach peavine  Red  

Meconella oregana  white meconella  Red  

Megascops kennicottii kennicottii  Western Screech-Owl, kennicottii subspecies  Blue  

Mimulus dentatus  tooth-leaved monkey-flower  Red  

Mitella caulescens  leafy mitrewort  Blue  

Monadenia fidelis  Pacific Sideband  Blue  

Montia diffusa  branching montia  Red  

Mustela erminea anguinae  Ermine, anguinae subspecies  Blue  

Myrica californica  California wax-myrtle  Blue  
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Scientific Name English Name BC Status 

Ophioglossum pusillum  northern adder's-tongue  Blue  

Oxalis oregana  redwood sorrel  Blue  

Patagioenas fasciata  Band-tailed Pigeon  Blue  

Pleuricospora fimbriolata  fringed pinesap  Red  

Pleuropogon refractus  nodding semaphoregrass  Blue  

Polygonum paronychia  black knotweed  Blue  

Pristiloma johnsoni  Broadwhorl Tightcoil  Blue  

Prophysaon vanattae  Scarletback Taildropper  Blue  

Prosartes smithii  Smith's fairybells  Blue  

Psilocarphus elatior  tall woolly-heads  Red  

Ptychoramphus aleuticus  Cassin's Auklet  Blue  

Rana aurora  Red-legged Frog  Blue  

Rubus nivalis  snow bramble  Red  

Rupertia physodes  California-tea  Blue  

Salix sessilifolia  soft-leaved willow  Blue  

Scrophularia lanceolata  lance-leaved figwort  Blue  

Selaginella oregana  Oregon selaginella  Red  

Trillium ovatum var. hibbersonii  dwarf trillium  Red  

Tyto alba  Barn Owl  Blue  

Uria aalge  Common Murre  Red  

Viola howellii  Howell's violet  Blue  

 

Table 2: Red and Blue listed species associated with Lakes and Rivers (BC Species and Ecosystems Explorer). 

Scientific Name English Name BC Status 

Ardea herodias fannini  Great Blue Heron, fannini subspecies  Blue  

Bolboschoenus fluviatilis  river bulrush  Red  

Botrychium simplex  least moonwort  Blue  

Brachyramphus marmoratus  Marbled Murrelet  Red  

Butorides virescens  Green Heron  Blue  

Carex feta  green-sheathed sedge  Red  

Carex pansa  sand-dune sedge  Blue  

Ceratophyllum echinatum  spring hornwort  Blue  

Ceratophyllum echinatum  spring hornwort  Blue  

Chamaesyce serpyllifolia ssp. serpyllifolia  thyme-leaved spurge  Blue  

Chrysemys picta pop. 1  Western Painted Turtle - Pacific Coast 
Population  

Red  

Corydalis scouleri  Scouler's corydalis  Yellow  

Crassula aquatica  pigmyweed  Blue  
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Scientific Name English Name BC Status 

Elatine rubella  three-flowered waterwort  Blue  

Eleocharis parvula  small spike-rush  Blue  

Eleocharis rostellata  beaked spike-rush  Blue  

Epilobium glaberrimum ssp. fastigiatum  smooth willowherb  Blue  

Falco peregrinus pealei  Peregrine Falcon, pealei subspecies  Blue  

Githopsis specularioides  common bluecup  Blue  

Hirundo rustica  Barn Swallow  Blue  

Hypericum scouleri ssp. nortoniae  western St. John's-wort  Blue  

Mitella caulescens  leafy mitrewort  Blue  

Montia chamissoi  Chamisso's montia  Blue  

Myriophyllum quitense  waterwort water-milfoil  Blue  

Myriophyllum ussuriense  Ussurian water-milfoil  Blue  

Oncorhynchus clarkii clarkii  Cutthroat Trout, clarkii subspecies  Blue  

Ophioglossum pusillum  northern adder's-tongue  Blue  

Pachydiplax longipennis  Blue Dasher  Blue  

Polygonum hydropiperoides  water-pepper  Blue  

Rana aurora  Red-legged Frog  Blue  

Salix sessilifolia  soft-leaved willow  Blue  

Salvelinus malma  Dolly Varden  Blue  

Sorex palustris brooksi  American Water Shrew, brooksi subspecies  Red  

Sparganium fluctuans  water bur-reed  Blue  

Sympetrum vicinum  Autumn Meadowhawk  Blue  

Trillium ovatum var. hibbersonii  dwarf trillium  Red  

Viola howellii  Howell's violet  Blue  

 

6.7.2 Objectives: 

Conduct operations to not threaten the maintenance of all native species across their 
range; maintain or enhance viable populations of wildlife endemic to the community forest; 
and designate and protect known critical wildlife habitat features such as nesting, denning, 
food source or breeding habitat requirements vital to health, and/or recovery of one or a 
variety of species. 

6.7.3 Strategies to meet objectives 

 Where possible restore critical habitats for red/blue listed, focal and other important 
wildlife species.  

 Support development of recovery plans for red and blue listed species. 

 Help maintain sufficiently distributed habitat to sustain healthy populations and 
individuals of red/blue listed and focal species. 



Barkley Community Forest        Management Plan                             Nov 13, 2014
 - 22 - 

 

 Respect provincially designated Wildlife Habitat Areas (WHAs), OGMAs, UWRs, and 
MAMUs. 

 Reserve a minimum level of retention in or around  each cutblock for Wildlife Tree 
Retention Areas (WTRA) to maintain stand level structural diversity. 

 Maintain functioning riparian areas including streams, lakes and wetlands.  

 Maintain visual cover for ungulates where appropriate. 

 Buffer and protect active or recently used bear dens where they are located during 
cutblock layout. 

 Creation of old growth characteristics and wildlife habitats in areas where the required 
diversity is lacking (mainly areas of similarly aged second growth stands) will be 
considered where funding for this type of forest enhancement activity can be obtained. 

 

6.8  Botanical Forest Products Objectives 

6.8.1  Background Information 

Non-timber resources have not been used to any great extent in the area. There is 
opportunity for the harvest of items such as mushrooms, foliage, bark, medicinal plants, 
berries and wild craft supplies.  

Botanical Forest Products commercial harvest opportunities include the following: 

Floral Evergreens: Salal, Conifer Boughs, Huckleberry Branches, Sphagnum and Maple 
Tree Mosses, Willow Tips and Branches 

Edibles:  

 Mushrooms: White and Yellow Chanterelles, Hedgehogs, Pine, Yellow Feet 

 Berries: Huckleberry, Blackberry, Salal, Salmon Berry 

 Other: Fiddleheads, Cascara Bark, Oregon Grape Roots 

As with all natural resources, harvesting pressure is a 
concern for botanical forest products and may cause the 
extirpation of species from the Barkley Sound area. 
Species known to have experienced these pressures 
include salal, moss, tree boughs, and wild berries. 

As well, timber harvesting has been known to cause a loss 
of habitat for salal, moss, and mushrooms, reducing the 
quantity and quality available to the botanical forest 
products industry. 

Although the BCF would like to manage the non-timber 
forest resources in their tenure area, there is no legal mechanism to licence or control the 
harvesting of botanical forest products. Thus, the BCF is limited in its ability to manage the 
people working with the resource. The community forest can control the effect of harvesting on 
the resource, where practical maintain road access to non-timber forest products areas, 
promote sustainable harvesting techniques through educational opportunities, and encourage 
botanical forest product businesses. 
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6.8.2 Objectives 

The BCF will utilize adaptive resource management to meet stewardship responsibilities of non-
timber forest resources in a manner that works towards integrating best practice silviculture 
management along with creating innovative best practice standards for the sustainable 
harvesting of non-timber forest products for the economic diversification of the region.  

6.8.3 Strategies to meet objectives 

 Identify opportunities for non-timber resources and facilitating the creation of new 
enterprises.  

 Incorporate botanical product harvesting interests in access management plans. 

 Management of botanical products will be integrated with timber management and 
with other non-timber management objectives, such as trails, eco-tourism and 
cultural heritage resource access by First Nations. 

 Seek funding to conduct relative abundance inventory assessments to determine 
what potential botanical species are within the community forest that are of sufficient 
abundance to sustainably utilize for economic diversification goals that do not create 
adverse impacts on other non-timber values of the community forest. 

 Facilitate collaboration and partnerships to provide opportunity for non-timber forest 
resource demonstration projects, harvesting training, applied research opportunities 
for industry sector businesses and academic institutions, and public education. 

 

 

 6.9 Visual Landscape Objectives 

6.9.1   Background Information 

Everyone who visits the west 
coast remarks that the area is 
absolutely stunning so it is easy to 
understand that the maintenance 
of visual aesthetics is very 
important to the community. 
Visual aesthetics will be a priority 
when harvesting plans are being 
developed. 

There are minor opportunities to 
view the BCF from the Pacific Rim 
National Park – Broken Group 
Islands. The Maggie Lake corridor 
is partially visible to the Toquaht 
Bay and Broken Group Islands 
areas. It is the intent of the BCF to 
maintain scenic qualities in areas 

of high aesthetic value and integrate visual design principles throughout community forest 
in keeping with level of scenic importance. 
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6.9.2 Objectives 

Mitigate the visual impact of harvesting and road building in scenic areas. 

6.9.3 Strategies to meet objectives 

 Plan cutblocks to meet the categories of alteration allowed in the Visual Landscape 
Inventory. 

 Incorporate visual design characteristics. 

 Minimize road density and widths. 

 

6.10  Biodiversity Objectives 

6.10.1  Background Information 

The overlap between the Maggie LU (RMZ 40) and the BCF is 6421 ha, or 95% of the BCF 
area. This area has been assigned an low Biodiversity Emphasis Option (BEO), this is 
appropriate for areas where other social and economic demands, such as timber supply, 
are the primary management objectives. This BEO fits well with the objectives of the 
community forest.  

The overlap between the BCF and the Toquart LU (RMZ 39) is 173 ha, or 2.5% of the BCF 
area. This area has been assigned an intermediate BEO which means that, relative to other 
LUs on Vancouver Island, biodiversity planning should strive for a trade-off between 
biodiversity conservation and timber production.  

The list of management options for BEOs is listed in Table 3: Biodiversity Emphasis Range 
of Management Options. 

There are many types of biodiversity in a forest including genetic diversity and species 
diversity within and between species. Biodiversity is measured at the landscape level, and 
on a forest stand by stand level.  

Maintaining forest structure and function is the primary method used to maintain 
biodiversity.  
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Table 3: Biodiversity Emphasis Range of Management Options 

 

6.10.2  Landscape Level Biodiversity 

6.10.2.1 Background Information 

Forest structure can be maintained on the landscape level by preserving forests with a variety of 
ages and characteristics. The Maggie and Toquart LU plans have been completed in draft form 
and addresses the preservation of biodiversity by maintaining large area of old growth in these 
LUs.  

In a cutblock, standing retention of wildlife trees, WTRAs, and riparian areas provide structure 
such as standing and dead trees, rock outcrops, wet areas, and deciduous patches.  

6.10.2.2 Objectives 

Maintain natural diversity of species, ecosystems, serial stages and ecosystem functions 
across scales and through time. 

6.10.2.3 Strategies to meet objectives 

 Retain a range of sizes of downed wood debris, including large pieces, in harvest 
blocks where coarse woody debris is determined to be of ecological importance. 

 Develop management strategy for maintaining rare ecosystems and prioritize rare 
ecosystems to be included in riparian reserves, wildlife tree patches, sensitive site 
protection areas, and visual management reserves. 

 Pursue funding opportunities to inventory Terrestrial Ecosystems of the community 
forest. 
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 Where appropriate, design harvesting to approximate natural disturbance pattern 
and distribution and maintain structural attributes at the stand level. 

 Incorporate ecosystem restoration opportunities with development plans where 
possible and pursue restoration funding opportunities. 

 Ensure consistency with maximum cutblock size and adjacent stand green-up 
requirements under prevailing legislation. 

 Promote temporal diversity by increasing the forest composition in the absent 41-
140 year age classes. 

6.10.3 Stand Level Biodiversity 

6.10.3.1 Objectives 

Retain structural variety in every cutblock through the preservation of wildlife trees and riparian 
areas. 

6.10.3.2 Strategies to meet objectives 

 Reserve a minimum level of retention in each cutblock for WTRA to maintain stand level 
structural diversity. 

 Plan cutblocks using the retention silviculture system and place a portion of reserve 
areas in Riparian Management Areas. 

 Where practicable, in second growth cutblocks with little diversity in species and 
structure, plan for the WTRA to be in an area with characteristics suitable for old growth 
recruitment (planning for second growth to take on characteristics of old growth forests). 

 

 

6.11  Soil Conservation Objectives  

6.11.1  Background Information 

Productive soils are not only important for growing the next forest, mitigating soil disturbance 
reduces siltation into streams which affects water quality. Soils hold water and are necessary for 
conserving and filtering water resources.  

6.11.2  Objectives 

Conserve the productivity and the hydrologic function of soils.  

6.11.3 Strategies to meet objectives 

 Conduct terrain stability assessments on potentially unstable (class 4) and unstable 
(class 5) terrain to avoid slope failure. 

 Avoid using ground-based equipment on areas of sensitive soils. 

 Use low ground pressure equipment. 

 Minimize access structures in both width and extent. 

 Develop and follow “wet-weather shut down guidelines”. 

 Favour bucking and limbing old growth timber in the stand rather than at roadside to 
maintain soil productivity. 

 When practical, disperse harvesting debris over the area rather than piling and burning. 
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 Rehabilitate soils where legislated disturbance levels are exceeded. 

 

 

6.12  Educational Opportunities 

6.12.1 Background Information 

Forestry education increases public awareness of issues in forest management. It allows 
stakeholders to work with forest tenure holders and managers to make well-informed, and 
balanced decisions taking all issues into account. 

Additionally, education to provide workers with skills in the forest industry will benefit the BCF as 
well as the local community. 

6.12.2  Objectives 

Educate the public on the benefits to the local region and province from forestry. Assist in 
education of workers for careers in the forest industry. 

6.12.3 Strategies to meet objectives 

 Assist in providing opportunities for enhancement of local availability of skilled 
labour, management, and services.  

 Portions of community forest are made available for educational demonstration of 
forest stewardship practices.  

 Ensure the BCF website is current with information on forest management activities 
within the community forest. 

When volunteer assistance is available and funding can be obtained, the following strategies 
may be used: 

 Sponsor a tree growing contest with Grade 5’s; the winning class gets a free forestry 
tour.  

 Participate in Ukee Days and other appropriate community events. 

 Sponsor a guest speaker, on a topical issue – i.e. log exports, value-added, non-timber 
forest products. 

 Post reforestation signs (e.g. harvest 2010, planted 2011) for harvested cutblocks. 

 Create a public information booth about sustainable harvesting of timber and non-timber 
forest products. 
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6.13  Tourism Opportunities 

6.13.1  Background Information 

In 1959, a rough road from Port Alberni to Ucluelet was completed. Today, this road is Highway 
4 which hosts a million tourists a year coming to the west coast for a holiday adventure filled 
with sand, surf, breath-taking mountain views, and a myriad of recreational opportunities from 
sea kayaking, to mountain climbing. 

6.13.2  Objectives 

Support and enhance tourism opportunities both within and adjacent to the community 
forest. 

6.13.3 Strategies to meet objectives 

 Work with the local communities, business organizations, and First Nations, to 
develop a local “Community Forest Centre” at the “Gateway to Pacific Rim” 
(Highway 4 Ucluelet/Tofino junction) as a place to showcase to the world local 
sustainable forestry practices, First Nations cultural activities (i.e. carving shed for 
totems, canoes, etc.), a value added wood village, research and education, 
ecosystem restoration and much more.  

 Identify and protect special features like trails, unique waterfalls, view spots, cultural 
sites or unique natural sites having tourism or recreational value. 

 Incorporate tourism and recreation interests in access management plans. 

 Incorporate tourism and recreation sector interests in forestry plans. 

 Support initiatives for the development and maintenance of trails and recreation 
sites. 

 Strategies to encourage tourist use of the community forest are the same as those 
noted in sections 6.5.3 (Recreation Objectives) and 6.9.3 (Visual Landscape 
Objectives). 

 

 

7. Provincial CFA Program Objectives and Management Strategies 

 

 Provide long-term opportunities for achieving a range of community objectives, values 
and priorities. 

A long-standing goal of the communities living on the west coast of Vancouver Island 
has been to gain greater certainty through direct control and management forest 
resources. The District of Ucluelet and the Toquaht Nation see this twenty five year 
term CFA as being a small but important step towards the creation of greater 
certainty for their communities over the long term. 

The community forest will be a well-managed forest area, with management based 
on values, priorities, and objectives from stakeholders rather than a focus on 
management for profit to shareholders. Local communities will benefit from the 
community forest as values outlined during community consultation have been 
employed to produce a holistic management plan that primarily addresses the need 
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for local forest employment where forest operations are carried out under a 
philosophy of environmental and social sustainability.  The strategy will be to 
continue this broad based stakeholder engagement over the long term, through 
processes like the Forest Stewardship Plan public review and annual BCF open 
house meetings to incorporate a wide range of objectives, values and priorities from 
the community. 

 

 Diversify the use of and benefits derived from the community forest agreement area. 

The proposed land base has historically had a diversity of users benefiting from access 
to forest resources. The strategy will be for BCF to continue to provide diverse 
opportunities to locals and non-locals to enjoy the forest as a model of mixed-use forest 
management.  

The community forest will support local small timber and non-timber forest products 
businesses by providing access to the land base and/or facilitate access to small 
quantities of logs or single trees as well as botanical forest products. This access can 
multiply into downstream benefits in the form of small scale job creation and increased 
tourism potential. 

 

 Promote community involvement and participation. 

The community of Ucluelet has endeavored to obtain a licence to manage adjacent 
crown  forest resources for over ten years. During this time community input into the 
community forest vision was obtained in the following ways: 

 In 1996 and 1997 a series of community visioning workshops included a 
session on a vision for a community forest, for promoting botanical forest 
products businesses, as well as vision for other businesses that could be 
centered on a community forest land base such as a Toquaht Nation tourism 
business. Representatives from the following communities attended: The 
Toquaht Nation, the Ucluelet First Nation, the District of Ucluelet, Millstream, 
Port Albion, and Salmon Beach. Input from these workshops were used to 
define the terms of reference for the 1999 application for a community forest 
pilot project for the District of Ucluelet and are also used for this application.  

 In late 2004 when the District of Ucluelet was originally invited to submit an 
PCAFA application a public consultation process was re-initiated and extensive 
community involvement was sought by the Ucluelet Economic Development 
Corporation (UEDC) for the land base that now makes up the joint community 
forest proposal. In 2005 almost 200 residents and organizations from the town 
of Ucluelet wrote community forest support letters or filled out a community 
forest support letter form. Although the support sought did not explicitly solicit 
information on desired community forest management objectives and priorities, 
the form included a “comments” section. It was clear from these comments that 
supporters desired the restoration of forest jobs to the community and 
enhancing economic diversity over other forest values. 

 Using the 2005 public input, as well as input from direct meetings with 
members of the Toquaht Nation, a Management Plan for the BCF was formed. 
This was presented at a public open house December 2, 2008 and feedback 
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was positive that the Management Plan captured the objectives and priorities 
for a community forest for the Barkley Sound area managed by the District of 
Ucluelet and the Toquaht First Nation. 

The strategy will be to appoint board members to the BCFC who are from and accountable to 
the local community and to hold at least one open house per year for public engagement.  Use 
of the BCF website will also serve as a major portal to promote community involvement and 
participation. 

 

 Provide social and economic benefits to British Columbia. 

The strategy is BCF will provide stumpage revenue to the people of British Columbia 
from an harvest level up to 27,000 m3/year and will promote non-forest value added 
businesses using the resources found in the BCF. The resource use is expected to 
provide small scale social and economic benefits to the local community. It is anticipated 
that some products will be transported to other areas of Vancouver Island where they will 
be used to enhance their economies. 

Financial profits from the community forest, if any, will be returned to the communities for 
community projects that are aligned with the BCF vision to provide forest-based 
opportunities and economic stability for the community, or that enhance public  amenities 
and quality of life. 

Public benefits will also be available in the form of land set-asides for non-timber values 
important for stream protection, protection of cultural heritage resources, old growth, 
wildlife, visuals, and biodiversity. These areas may coincide with recreational areas that 
also provide social benefit to stakeholders. 

 

 Undertake community forestry consistent with sound principles of environmental 
stewardship that reflect a broad spectrum of values. 

The District of Ucluelet underwent an extensive public awareness campaign which 
attracted comments from people from many walk of life within the region. The 
Management Plan objectives were derived from the resulting community discussions and 
letters, open house feedback, and legislated requirements reflecting objectives of the 
people and government of British Columbia. 

The residents of Ucluelet and the Toquaht Nation have their unique vision of 
environmental care and stewardship. The Management Plan ties together the diverse 
ideals and optimizes values consistent with a community forest vision. The strategy is to 
harvest within the calculated sustainable AAC and continue the already demonstrated 
efforts to address a broad range of community values. 

 

 Foster innovation. 

The strategy is to develop the community forest  as a showcase for innovative forest 
practices which combine activities of multiple land-users on a small land base. 
Additionally, the land base is accessible to the community for non-timber forest products 
management, as a source of logs for minor wood users creating value added products in 
the community, for carbon sequestration, and possibly for the sales of carbon credits if 
the opportunity arises in the future. 
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 Advocate forest worker safety. 

The strategy is to require all contracted workers have WorkSafe BC coverage and be 
“SafeCertified” or registered to be so, by the BC Forest Safety Council. 

 

 Promote communication and strengthen relationships between Aboriginal and non-
Aboriginal communities and persons. 

The community forest initiative is a partnership between the Toquaht Nation and the 
District of Ucluelet. As such, management will reflect values important to both 
communities. Additionally, there are both aboriginal and non-aboriginal advisors to the 
partners. Therefore, the management and business plans in this application will put in 
place a strong foundation for an on-going relationship between the aboriginal and non-
aboriginal community.  The strategy will be to continue to work with TN to grow the BCF 
as a jointly held enterprise with DoU and to refer stewardship plans to all First Nations 
with traditional territory or treaty interests overlapping the community forest area. 

 

 

8. Proposed Allowable Annual Cut 

 

The AAC proposed for the community forest is based on the TSA report for the joint 
community forest area prepared by Forsite (November 2007).  

The AAC calculated by Forsite is 27,000 m3 per year. The calculation of the AAC considered 
legislated constraints, as well as physical constraints of the landscape, and biological 
constraints of species to be managed.  

TSA calculations proposing an AAC for the BCF also considered the following: 

(i) inventories, 

(ii) timber harvest specifications proposed for the timber resources in the 
agreement area, 

(iii) reductions that are necessary to facilitate the management and conservation 
of non-timber resource values in the agreement area, including visual quality, 
biological diversity, soils, recreation resources, cultural heritage resources, 
range land, wildlife, water and fish habitats, 

(iv) silviculture practices and forest health factors that may impact on timber 
production, 

(v) the anticipated impact of the reductions to the productive portion of the 
agreement area due to permanent roads, landings, pits and trails, and 

(vi) any other factors that may impact on the AAC during each year. 

 

The TSA calculations from the Forsite report links well with the BCFA Forest Management  
Objectives.  There are minor differences that are not fully accounted for – the low rate of 
high retention harvest on the Stopper Islands for example is not represented in the 
analysis, but  that impact is expected to be very small due to the small contribution of area 
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of the Islands to the total BCFA landbase.  The impact of Old Growth Management Area, ( 
OGMA),  is likely exaggerated in the TSA as all of the draft OGMA areas were netted out, 
when in fact they are available for harvest, providing the non-spatial Landscape level 
targets for old growth are met. 

 

The harvest profile will need to include western hemlock, if the  27,000 m3 AAC  is to be 
achieved.   This includes  both old growth and second growth stands.  The same is to be 
said for second growth Douglas-fir from sites now considered to be “off-site” for that 
species.  In support of the assumption these stands will be harvested, there is evidence to 
suggest  harvesting this type of timber profile can be  economic.  There has been a 
significant volume  of this type of western hemlock and Douglas-fir harvested in the past 
several years  from both private land,  (Island Timberlands),  and  crown land (TFL54 and 
TFL57),  in the vicinity of the BCF.  The increasing importance of demand from  Asian 
markets for this type of wood has created positive  harvest economics here they were 
negative just a few years ago. 

 

Items that may have an impact on  AAC determinations will be noted during the  

initial 5-10 year operating period for BCF so that future AAC determinations can  

incorporate them. 

 

 

9.  Management Plan Signatures 

The Management Plan is signed and sealed by a Registered Professional Forester in 
accordance with the requirements of the Forester’s Act and by persons authorized to sign 
on behalf of the licensee. 

Derek Drake RPF* :   
 
*I certify that I have reviewed this document and, while I did not personally supervise  
the work described, I have determined that this work has been done to the standards 
expected of a member of the Association of British Columbia Forest Professionals. 

 

Terry Smith, President, Barkley Community Forest Corporation (General Partner), 

Barkley Community Forest Limited Partnership: 
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Appendix A. Legislation and Higher Level Plans – 
Guidance Documents for the Management 
Plan 

A.1 Vancouver Island Land Use Plan Higher Level Plan 

The Land Act and the Land Use Objectives Regulation provide for the establishment of land use 
objectives under the Forest and Range Practices Act (FRPA) based on requirements of the 
Vancouver Island Summary Land Use Plan (VISLUP).  

The VISLUP established resource management zones and objectives including Special 
Management Zones (SMZ), was not a legal document. The BCF is divided into two areas under 
the VISLUP: The Toquart LU, which is Resource Management Zone (RMZ) 39; and the Maggie 
LU – RMZ 40. The VISLUP establishes non-binding objectives for these RMZs as follows. 

RMZ-39: Toquart 
Location: Toquart River and Lakes drainage 

Total Area: approximately 14,800 ha 

Zone Category and Overall Management Direction: General Management Zone, with significant timber, 
as well as recreational and visual values; biodiversity conservation to the intermediate level of significance 
(retention targets: maximize overlap with areas of recreational and fish/wildlife values) 

Forest Objectives and Strategies 

Access: 

Objective: General Access Management 

Biodiversity: 

Description: this zone is comprised by the Toquart draft landscape unit, which also encompasses portions of 
the Barkley Sound SMZ; high proportion of old forests; potential for connectivity function 

Objective: General Biodiversity Conservation Management 

Strategies: capture old seral forest in non-contributing areas, as well as areas of recreational and fish/wildlife 
values 

Cave/Karst: 

Description: dispersed pockets of cave/karst 

Objective: General Cave/Karst Management 

Community Water: 

Description: Mack Creek is a designated community watershed (Toquaht Indian Band) 

Objective: Community Watershed Management 

Cultural Heritage Resources: 

Objective: General Cultural Heritage Resource Management 

Fish: 

Description: high anadromous/resident values in Toquart system 

Objective: General Fish Management 

Recreation Resources: 

Description: significant values and use associated with lakes, river, backcountry 

Objective: General Recreation Resource Management 

Timber: 

Description: lower to moderate productivity, high proportion of mature timber 

Objective: General Timber Resource Management 

Strategies: limited opportunities for Enhanced Timber Harvesting may be identified at the 
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landscape level of planning 

Tourism Resources: 

Description: key access to coastal areas; coastal capability along inlet, and backcountry values in upper 
Toquart drainage 

Objective: General Tourism Management 

Visual Resources: 

Description: associated with lakes and Mackenzie Range 

Objective: General Visual Resource Management 

Water: 

Description: low equivalent clearcut area 

Objective: General Watershed Management 

Wildlife: 

Description: intermediate values, ungulate winter range, coastal/marine 

Objective: General Wildlife Management 

Non-Forest Resource Descriptions 

Aquaculture: 

Description: very limited potential for coastal finfish or good potential for shellfish culture 

Mineral Resources: 

Description: moderately high potential for metallic and industrial minerals; many mineral tenures. 

 

RMZ-40: Maggie 
Location: area south of Toquart surrounding Maggie Lake and extending south to Ucluelet Inlet 

Total Area: approximately 14,600 ha 

Zone Category and Overall Management Direction: Enhanced Forestry Zone, with particular emphasis 
on enhanced silviculture and increased growth and yield; visual values along coast and around Maggie Lake 
require full integration; other values to be addressed at the basic level of stewardship in accordance with 
legislation and regulations; need to consider buffer adjacent to Pacific Rim National Park 

Primary Forest Objectives 

Timber: 

Description: moderate to high productivity, mostly in second growth timber 

Objective: Enhanced Silviculture, and very limited opportunity for Enhanced Timber Harvesting 

Fish: 

Description: intermediate values, anadromous fish in Maggie system and lower stream reaches of smaller 
streams 

Objective: General Fish Management 

Community Water: 

Description: Mercantile Creek (Ucluelet) and Itatsoo Creek (Toquaht Indian Band) are designated community 
watersheds 

Objective: Community Watershed Management 

Visual Resources: 

Description: coastal and Maggie Lake 

Objective: General Visual Resource Management with emphasis along coast and around Maggie Lake 

Secondary Forest Objectives 

Access: 

Objective: General Access Management 

Water: 

Description: generally low equivalent clearcut area 

Objective: General Watershed Management 
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Recreation Resources: 

Description: coastal and Maggie Lake 

Objective: General Recreation Resource Management 

Tourism Resources: 

Description: coastal tourism capability, facilities in Ucluelet 

Objective: General Tourism Management in above areas 

Wildlife: 

Description: lower values 

Objective: General Wildlife Management 

Biodiversity: 

Description: this zone is part of the Maggie and Kennedy Flats draft landscape units; basic values 

Objective: Basic Biodiversity Conservation Management 

Cave/Karst: 

Description: dispersed pockets of cave/karst 

Objective: General Cave/Karst Management 

Cultural Heritage Resources: 

Objective: General Cultural Heritage Resource Management 

Non-Forest Resource Descriptions 

Aquaculture: 

Description: very limited potential for coastal finfish, good potential for shellfish culture 

Mineral Resources: 

Description: low to moderately high metallic mineral potential; moderately high industrial mineral potential; 
mineral tenures exist in the north-eastern part of the area 

 

A HLP order signed in October 2000 outlined land use objectives from the VISLUP that are 
legally binding under the FRPA. The HLP establishes the Maggie LU as an Enhanced Forestry 
Zone (EFZ) and outlines legal objectives and strategies for harvesting: 

 To increase the short-term availability of timber,  

(a) a cutblock may be larger than 40 ha pursuant to section 11(2)(a) of the OPR; and  

(b) pursuant to section 68(4) of the OPR, a cutblock is greened-up if it is adequately stocked 
and the average height of those trees that are  

(i) the tallest tree in each 0.01 ha plot included in a representative sample, and  

(ii) a commercially valuable species or other species acceptable to the district 
manager  

is at least 1.3 meters;  

unless the district manager determines that a cutblock referred to under (a) or (b) would significantly 
impact specific hydrological, wildlife, biodiversity, scenic or recreation values.  

 Avoid or mitigate adverse hydrological impacts, which may result from the practices referred to in 
objective 7, in watersheds with significant watershed sensitivity and significant fisheries values, as 
determined by the district manager and designated environment official.  

 When proposing the species composition for the purposes of OPR section 39 (3) (o), a person may, 
pursuant to OPR section 41, select a single species that is ecologically suited to the area, if a mix of 
species was present on the area before the timber was harvested.  

 The area that may be subject to selection of a single species pursuant to objective 9 is limited to no 
more than 20 per cent of the forested area of any variant within a given EFZ  
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The HLP order does not establish any legal objectives for the Toquart LU. 

A.2 Clayoquot Biosphere Reserve 

On January 21st, 2000, UNESCO officially designated the Clayoquot Sound Biosphere 
Reserve. The BCF area is within the area of the “Clayoquot Sound Biosphere Reserve 
Region”.  

The BCF is part of what is considered an outer transition area to the Biosphere Reserve 
where sustainable resource management practices are promoted and developed.  

A goal of the BCF is to “uphold the Clayoquot Sound Biosphere Reserve Charter vision and 
principles within the Clayoquot Sound Biosphere Reserve Region.” The vision and 
principles are as follows: 

CLAYOQUOT SOUND UNESCO BIOSPHERE RESERVE CHARTER 

This document outlines the charter for the Clayoquot Sound Biosphere Reserve, including 
the vision and principles that will guide actions of the signing parties in relation to the affairs 
of the Reserve. The charter is an integral part of the nomination. All signing parties in this 
nomination agree to uphold the charter and to encourage participation of all parties in the 
Biosphere Reserve in accordance with the vision and principles outlined below. The direct 
beneficiaries of legacies associated with the Reserve are the people of the Ahousaht, 
Hesquiaht, Tla-o-qui-aht, Toquaht and Ucluelet First Nations, the people of Tofino and 
Ucluelet, and the people of Long Beach who reside within the territory of the Central 
Region 

THE VISION 

A UNESCO Biosphere Reserve is established in Clayoquot Sound in recognition of 
regional initiatives that seek to balance protection of the environment with support or a 
sustainable regional economy. The designation is based upon recognition, respect and 
acknowledgement of: 

 the rights, interests and stewardship responsibilities of First Nations and other local 
communities; 

 the need for diversified local economies, including renewed and vibrant fisheries 
and forestry sectors, tourism, aquaculture and new opportunities, and for 
community access to local resources; 

 the need to better understand natural and economic processes through the 
application of traditional and local knowledge and scientific research, inventory and 
monitoring efforts; 

 the training and education requirements of local people, and opportunities for 
researchers and students from around the world; and  

 the role of youth and elders in designing a sustainable future. 

PRINCIPLES 

1. The Biosphere Reserve and associated initiatives will be a positive focus for 
partnerships among First Nations, other local communities and all parties that 
support a sustainable future for the people of Clayoquot Sound, the surrounding 
region and the world. 

2. The Biosphere Reserve will encourage the ongoing social, cultural and economic 
development needed to sustain healthy communities in the region.  
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3. The designation, zonation model and any processes or initiatives associated with 
the Biosphere Reserve are without prejudice to the interests, rights and title of the 
Nuu-chah-nulth Central Region First Nations and to ongoing treaty negotiations 
and outcomes. 

4. The UNESCO Man and Biosphere zonation model will be used by all parties solely 
as a consideration in established or future land and resource planning processes or 
treaty negotiations, where decisions are appropriately made on ownership, 
jurisdiction and designations; the zonation model outlined in the nomination will 
evolve in accordance with decisions reached in these duly sanctioned forums and 
will not be construed to limit or direct decisions on land or resource designations. 

5. The designation will support local decision-making initiatives and structures, 
including those of First Nations, local governments and regional authorities. The 
designation will be used to promote a sustainable regional economy and 
environmental health; it will not be used by any party to supplant existing 
businesses, industries or institutions or to limit current or proposed economic 
activity or transportation or property rights in the region.  

6. The designation will be used to promote new opportunities in research, education 
and training, and to support related initiatives and new partnerships among First 
Nations, local communities, institutions, businesses and other parties.  

7. The Biosphere Reserve will benefit youth in the region, both directly through 
education and training initiatives and through associated community programs. 

8. The designation will be used to create opportunities to develop appropriate 
infrastructure in the region in order to support a diversified economy and new 
institutional initiatives. 

9. The designation will be used to promote the region and its products around the 
world. 

10. The Biosphere Reserve and associated initiatives will recognize and support the 
authority of First Nations, local governments and provincial and federal 
governments; the designation relinquishes no authority to other bodies, and 
ongoing involvement in the World Network of Biosphere Reserves will be at the 
discretion of the signing parties. 

A.3 Forest and Range Practices Act 

Under FRPA objectives for resource management have been proposed by government. 
Strategies to achieve objectives, and expected measurable results for relevant forest and non-
forest resources are outlined by each licencee in their Forest Stewardship Plans (FSP). 

"result" means a description of (a) measurable or verifiable outcomes in respect of a 
particular established objective, and (b) the situations or circumstances that determine 
where in a forest development unit the outcomes under paragraph (a) will be applied;  

"strategy" means a description of (a) measurable or verifiable steps or practices that will 
be carried out in order to meet a particular established objective, and (b) the situations or 
circumstances that determine where in a forest development unit the steps or practices 
will be applied. 

Under FRPA an FSP must propose results and strategies that address objectives set by 
government (OSBG). OSBG includes objectives prescribed in the Forest Planning and Practices 
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Regulation (FPPR) and ones established under the Land Act. The OSBG in the FPPR are 
limited to the following subjects: 

(a) soils;  
(b) visual quality;  
(c) timber;  
(d) forage and associated plant communities;  
(e) water;  
(f) fish;  
(g) wildlife;  
(h) biodiversity;  
(i) recreation resources;  
(j) resource features; and  
(k) cultural heritage resources. 

OSBG under the FPPR can be viewed at the following link 
http://www.for.gov.bc.ca/tasb/legsregs/frpa/frparegs/forplanprac/fppr.htm#part2-div1. 

The Management Plan must be consistent with the Acts, regulations, and standards in effect at 
the time the plan was prepared. Thus, the Management Plan and any additional proposed 
objectives must be consistent with FRPA, and with the OSBG. The TSA included with the 
Management Plan must take into account net-downs resulting from proposed FSP results and 
strategies to address OSBG and practice requirements (strategies) legislated in the FRPA. 

For the BCF the Management Plan objectives and the results and strategies to achieve 
objectives provide the terms of reference for the TSA and the resulting AAC determination. 
However, these are prepared with a future FSP in mind as the BCF area cannot be covered by 
a FSP until a licence agreement is established.  

A.4 FPPR Practice Requirements 

The FPPR practice requirements are strategies to achieve outcomes outside of the FSP that 
must be followed by the licencee (unless an exemption is granted). These can be found at the 
following link: http://www.for.gov.bc.ca/tasb/legsregs/frpa/frparegs/forplanprac/fppr.htm#part4. 
Practice requirements are predetermined steps to take to achieve OSBG. For example, FPPR s. 
36 requires that “an agreement holder must ensure that the area in a cutblock that is occupied 
by permanent access structures built by the holder or used by the holder does not exceed 7% of 
the cutblock.” This practice requirement is aimed to achieve an OSBG to “to conserve the 
productivity and the hydrologic function of soils.”  

The BCF Management Plan AAC calculation must take into account any practice requirements 
that will reduce the available Timber Harvesting Land Base (THLB). 

 

 

 

 

 

 

 

 

http://www.for.gov.bc.ca/tasb/legsregs/frpa/frparegs/forplanprac/fppr.htm#part2-div1
http://www.for.gov.bc.ca/tasb/legsregs/frpa/frparegs/forplanprac/fppr.htm#part4
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Appendix B. Barkley Community Forest Timber Supply 
Analysis Report 
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