Barkley Community Forest Corporation

Draft REGULAR Meeting Minutes

Held in Blackrock Restaurant 
Marine Drive,   Ucluelet, BC, V0R 3A0

December 14, 2018
Attendance:  Directors:  Terry, Marlene, Ken, Gary, Noah, Dario 
Absent:  Denise    

Guests:  Mayco Noel, Geoff Lyons, and Gayle, David, & Kirsten for the last half of meeting

Notes: Ken  
 
Terry called meeting to order at   11:33 
1. Regular Agenda: Motion to adopt the agenda by Noah seconded by Gary,    Carried.
2. Minutes of previous Regular Meeting: - November 28, 2018
Motion to adopt the November 28_18 meeting notes by Noah.  Seconded by Gary.  Carried

3. Update on Harvesting from the Forestry Manager
Terry read highlights from an email from Zolie Schafer on harvesting and payment progress.  
4.  Financials: Accounting Manager Geoff Lyons 
Geoff provided a verbal summary of changes since November report.

· 2 million dollars (one million to each partner) distributed in early December 17, 2018

· Accrual needs going forward documented at approx. 2million dollars which is in BCFC account.
· In addition to accrual reserve, additional operating money of approx. $100 000.00 available in account after distributions in December. 
· Indicated $700 000+/- still to be received on Phase 1 timber sale before end of 2018 

· BCFC has adequate accrual funds and has an adequate operating reserve at this time.  A more intensive review will occur in early 2019. 
Motion to accept treasurer’s report   by Dario seconded by Gary.  Carried 
Geoff also mentioned a request by Dunn and Bradstreet for financial information on BCFC. Discussion and agreement that this information was not necessary and would not be provided at this time. 

5) Items to be brought out of the In Camera Meeting:   No Items from the Dec_14_18 meeting.
6) Next Meeting and Adjournment.   
· Date of next meeting to be determined.  
· Adjournment:  Moved by Marlene, seconded by Dario that the meeting be Adjourned  12:12 pm   

Approved: -        Original signed by TD Smith
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