Barkley Community Forest Corporation

REGULAR Minutes

Held in Toquaht Office
Peninsula Road, Ucluelet, BC, V0R 3A0

June 25th, 2018 @ 4:00 pm.

In Attendance: -   T Smith; G Lyons; Z. Schafer; G Johnsen; D Corlazzoli; N Plonka
Teleconference:   R. Shafer;

Council Rep
     M Noel (Council);

Terry Smith opened the meeting at 4:00 pm
1. Regular Agenda:
Moved to adopt the Agenda G Johnsen seconded D Corlazzoli;
      Passed unanimously
2. Minutes of previous Regular Meeting: - May 10th, 2018: -
Moved to adopt the May 10th, 2018 Minutes, N Plonka seconded Z Schafer 

      Passed unanimously
3. Items Brought out of the In-Camera Meeting:

· To advise that TCH was the Successful Road Tender bidder;

· To advise that WFP was the successful Phase IV Harvesting bidder;

4. Update on Harvesting:

· SB10 was 70% felled;

· SB11 the hoe-chucker’s are in, but very little scaled;
· Firewood scale has been submitted to the MoF, but is not yet posted on their webpage; concerned that they might close the areas due to fire-concerns;
· Noted that there are people out there cutting. Geoff advised that if we see anyone cutting unauthorised, we have an obligation to report them, because, while it might be MoF fibre, it is our tenure that we need to protect from fires or other liabilities;
5. Financials: -

· Bank balance is at $2.2M; which will drop to $1.2M after the payout to the Partners; however, another $1.0M is due at the end of June;
· The provisional Audit for 2017 is in, and the Auditor will have a completed one for the AGM; 
Moved by to accept the Financials as reported T Smith seconded G Johnsen
       
Passed unanimously.
6. AGM: -
· This is in two days time, but only one of the Partners has provided their nominations and Special Resolutions;
· Will most likely entail a subsequent meeting after the AGM of the 6 new Directors to determine the 7th neutral Director, who will be the Chair;

7. Any Other Business: -

· Rick Shafer asked that the Manager of Admin/Accounting and Manager of Forestry provide the New Directors with background and Policies & Procedures and assist them with anything they might need to help them through their learning curve;
8. Date of Next Meeting: -

· To be determined by the New Board;
9. Meeting Adjourned: -  4;28 pm
Approved: -        Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

