Barkley Community Forest Corporation

REGULAR Minutes

Held in the Black Rock Resort Dining Room
Marine Drive, Ucluelet, BC, V0R 3A0

April 6th, 2018 @ 11:00 am.

In Attendance: -   T Smith; G Lyons; Z. Schafer; G Johnsen; D Corlazzoli; 
Apologies: -
     N Plonka; R. Shafer; M Noel (Council);

Terry Smith opened the meeting at 11:08 am
1. Regular Agenda:
Moved to adopt the Agenda, G Johnsen seconded D Corlazzoli;
      Passed unanimously
2. Minutes of previous Regular Meeting: - March14th, 2018: -
Moved to adopt the March 14th, 2018 Minutes Z Schafer, seconded G. Johnsen 

      Passed unanimously
3. Update on Harvesting:

· Phase I

· Only 2 loads left on SB5;
· Waste Surveys will be completed next week (SB1 & SB5);
· Phase II
· Waste Surveys for SB8, SB9 & Merc;
· Cur control for Phase II will be done in 2 weeks;

· All will be done by the end of April;

· WFP will settle their final payment for the Phase I contract in May;

· Planting on SB1,2,3,5, & 6 (Phase I & II) will start in the coming weeks;

· Agreement with WFP for them to pay BCFC for their Phase I obligation;

· The remainder will be done in September;

· CBT Youth Planting program will take place in May (1,000 trees by USS Students);

· Need to arrange bags and shovels;

· Could consider a public tour at the same time (Discuss in coming meetings);

· Invite the Press;

· Phase III

· The Contract with Island Timberlands for Phase III has been signed, and the 1st of 4 payments is in the Bank, along with the Security Deposit;

· Zolie to meet on Tuesday, April 10th with IT rep’s to sign-off on Pre-Works details;

· Zolie to copy the Board with the details of that meeting; 
4. Additional Phase Options

· Phase IV

· A tentative proforma for some 9,500m3 on OZ1/2 has been developed;

· Phase V

· There is also an opportunity for an additional 10,000m3 on OZ3

 Moved to go ahead with the development of Phases IV & V D Corlazzoli, seconded G. Johnsen 

     
 Passed unanimously
5. In-Camera Policy:
· The Board reviewed the proposed In-Camera Policy as presented by Geoff Lyons.
· There was one change made that item 2 “decision’ should be changed to “discussion”. 

Moved to adopt the In-Camera Policy as modified, D Corlazzoli, seconded Z Schafer.
       Passed unanimously
6. Firewood:
· Due to weather related issues many of the deadlines for firewood availability have not been met.
· When the waste surveys are completed in the coming weeks, we should be in a position to open up some of the blocks, with permitting being addressed, on-line, through the Ministry of Forests;

7. Motion to Go IN Camera -  G Johnsen/ D Corlazzoli           (@ 12:18 pm)
8. Items brought out of the In-Camera Meeting: -
· Phase III Contract:

· Island Timberlands have been awarded Phase III contract for some 20,000 m3.
9. Any Other Business: -
· N/A
10.  Date of Next Meeting

·  All Members to email the Chair with suitable dates towards the end of April early May

11. Meeting Adjourned: -  12:54 pm
Approved: -        Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

