Barkley Community Forest Corporation

REGULAR Minutes

Held in Toquaht Office
Peninsula Road, Ucluelet, BC, V0R 3A0

May 10h, 2018 @ 3:00 am.

In Attendance: -   T Smith; G Lyons; Z. Schafer; G Johnsen; D Corlazzoli; R. Shafer;
Council Rep
     M Noel (Council);

Apologies: -
     N Plonka; 
Terry Smith opened the meeting at 3:06 pm
1. Regular Agenda:
· Add Heli-flight May 22nd (per RS)

Moved to adopt the Agenda as amended, Z Schafer seconded D Corlazzoli;
      Passed unanimously
2. Minutes of previous Regular Meeting: - April 6thth, 2018: -
Moved to adopt the April 6th, 2018 Minutes Z Schafer, seconded G. Johnsen 

      Passed unanimously
3. Update on Harvesting:

· Phase I & Phase II completed;
· Debris all moved;

· Waste will be completed next week;
· 4 weeks to close out phase I and finalise dollars outstanding;

· Phase III

· Half completed the falling;

· No Hoechucking has happened yet – the deadline is tomorrow!
· Zolie to copy the Board with the details of that meeting; 
· Phase IV

· Heli-tendering for 10,000 m3 will be out next week;

· Phase V

· 12,000 m3 of 2nd growth

· Phase IV & V could realise $1.2M by Dec 2018;

4. Financials: -

· Bank balance is at $1.3M;

· Lengthy discussion on the future projections of harvesting and reporting; including whether to use the present 27,000 m3/annum for the next 5-year AAC;
Moved by Rick Shafer “That the BCFC have a 7 year running Cash-Flow (revised and updated quarterly) for submission to the partners, with a conservative allowance for all accruals: pre-engineering, road construction and all other obligations. Partners to be cautioned that these cannot be relied upon as they are estimates only”, seconded D Corlazzoli.
       
Passed unanimously 

· The cash-flow forecast to be provided to the Board week of June 10th;
5. Audit Progress: -

· Geoff reported that the audit is progressing smoothly (lots of data being requested, but so far, no issues)

6. Remuneration Submission: -

· Due to a delay in any action on an earlier submission; Geoff has re-submitted the remuneration motion to both partners
7. AGM: -
· Discussed timing, and agreed to work on June 27th, as the date;
· Noted that the articles indicate the all positions terminate at the AGM, which differs from the DofU’s earlier practise of a there-year rolling membership;

· Geoff to send a copy of the “BCFC Articles” to the Board for their review;

8. Firewood: -

· The following blocks will be posted on the BCFC Webpage, with directions to apply for a permit online through the MoF: -

· SB1; 2; 5; & 6;
9. Japanese Tour: -

· After discussing the request for the BCFC to host a tour of the harvested areas by a group of Japanese touring logging operations in BC, it was moved to decline a tour at this time:
Moved by Dario Corlazzoli “to decline the tour due to the fact that the BCFC is not deep enough into our program” “, seconded Gary Johnsen.
       
Passed (2 opposed).
10. Any Other Business: -
· May 22nd Heli Tour by Toquaht:
· A tour is being arranged for Chief & Council of Toquaht, and Rick Shafer invited other interested parties from the BCFC and DofU join in on the tour;

· Rate is $1,800/hour;

· Mayco work through Rick to determine if anyone from Council would be interested;
11.  Date of Next Meeting

·  Agreed to hold the next meeting on June 19th at the Toquaht Office;
· Discuss AGM Planning, any disbursement to Partners; and Cash-flow forecast
12. Meeting Adjourned: -  4;42 pm
Approved: -        Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

