Barkley Community Forest Corporation

REGULAR Minutes

Held in the Toquaht Office

1971 Peninsula Road, Ucluelet, BC, V0R 3A0

July 14th, 2016 @ 10:00 am.

In Attendance:- 
T Smith, G Lyons, N Plonka, Dario Corlazzoli

By teleconference:-  R. Shafer



Apologies:-
    
G Johnsen; Z. Schafer

1. Terry Smith opened the meeting at 10:04 a.m.

2. Agenda:

Moved to adopt the amended Agenda: D Corlazzoli, seconded G. Lyons
      Passed unanimously
3. Minutes of previous Meetings:- (a) June 22nd, 2016; b) July 6th, 2016:-
Moved to adopt June 22nd and July 6th, 2016 Minutes: D Corlazzoli, seconded Noah Plonka
      Passed unanimously
a. Matters Arising from June 22nd Meeting:

i. Noted that Zolie still has to sign the Conflict of Interest form;
Motion to go In-Camera 
Moved to go In-Camera (10:10 am) D Corlazzoli, seconded G. Lyons
     
 Passed unanimously

4. Items brought out of In-Camera:-  No Items
5. Wendy Creek Bridge

a. The used bridge has been reduced from $40,000 to $35,00, loaded on  our truck in Port Alberni;
b. Kevin LaCouvee of WFP has agreed that is the BCFC wish, WFP could purchase it on our account;
c. MoF have tentatively agreed that they could provide Engineering and Environmental oversight for this steel bridge, rather than the wooden one they had designed;

d. DFO have indicated that they would not support the overlaying of the steel bridge on the existing bridge;

e. Deck and stringers have to be remove;

f. Discussion on ownership of the stringers, and any value in the fibre (could be MoF has they currently hold the road permit)  - R Shafer to talk to MoF about the BCFC taking ownership;

g. Possibly some Lock blocks and prefab concrete panels (4m x 1.5m) available from Toquaht on which to mount the bridge);

h. Timing – R Shafer to discuss with all concerned, with a possible acquisition in July for August install?;

Moved D Corlazzoli, seconded G. Lyons to request WFP to purchase the bridge from Pat McKay on our behalf.
     Passed unanimously

Moved D Corlazzoli, seconded N. Plonka to request WFP to arrange for the installation of the bridge including the issue of an RFP for contractors.
    Passed unanimously
6. Treasurer’s Report:-

i. Bank Account Reconciliation:

Moved D Corlazzoli, seconded N. Plonka to accept the Bank Account reconciliation as provided.

   
    Passed unanimously
ii. Clayoquot Sound Services – Invoice for Services June, 2016
Moved D Corlazzoli, seconded TD Smith to approve payment of the CSS Invoice for June Services as provided.

   
    Passed unanimously
7. Liability Insurance Quote:-

· The requested McDermott’s Liability Insurance quote was provided with a $1,500 fee for up to $1,000,000 liability, and only $100,000 coverage for Fire Fighting.
i. It was agreed that we should seek higher coverage – The Treasurer was pursuing rates for either $3,000,000 or $5,000,000; and u to $1,000,000 for Fire Fighting. Board will be advised when new rates are received.
8. Request Information from Toquaht Accountants/Auditors for copies of the BCFC Partnership Agreement:-

Moved G Lyons, seconded D. Corlazzoli to seek advice from Boughton Law, as to appropriateness of providing copies of the documents to a third party? And if appropriate, to ask that they send copies to Robyn Rai, in the Toquaht Office for forwarding to the Auditors.

   
    Passed unanimously
9. Any Other Business:-
a. The Chairman noted that he felt it appropriate to appoint a Vice-Chair to be available in his absence.

i.  Asked that the Board consider this, and discuss it at the next Meeting.
10. Date of Next Meeting – 
· Agreed to meet at the Toquaht Office for a 6:00 pm meeting on July 21st, 2016
11. Meeting Adjourned:-  10:57 am
Approved:-

___________________



__________________




   Chair




       Secretary
