Barkley Community Forest Corporation

REGULAR Minutes

Held in the Toquaht Office

1971 Peninsula Road, Ucluelet, BC, V0R 3A0

September 21st, 2017 @ 4:00 pm.

In Attendance:-  T Smith; G Lyons; Z. Schafer; G Johnsen; Dario Corlazzoli; R. Shafer


    N Plonka;
Terry Smith opened the meeting at 4:10 pm
1. Regular Agenda:
· Add reimbursement of Partners of initial loan - $22,500

Moved to adopt the Agenda as amended: G Johnsen, seconded D. Corlazzoli;
      Passed unanimously
2. Minutes of previous Regular Meeting:- May 16th, 2017:-
May 16th, 2017 Minutes Z. Schafer, seconded D. Corlazzoli;
      Passed unanimously

3. Financials
· Geoff presented the bank account balances and reconciliation thereto;

· The second Phase 2 deposit has been received, and the balance in the account (after accruing for GST payable, is $774,000);

Moved to approve the Financial report: D. Corlazzoli, seconded Z. Schafer;
     
 Passed unanimously
4. Forestry Tour – Sept 12th, 2017
· Mayco thanked everyone involved for the tour, which went over very well, and Council were able to see the DLS, loading and processing, unfortunately the Helicopter was not operating due to fog;
· The Chair directed that we involve the WFP contractor in future tours. He had been made aware of the tour, but expressed that he would like to have more involvement in future;

· Mayco asked that the Partners be provided with the number of locals working for the Community Forest, and any other data such as monetary contributions by non-locals into the Community;
5. Noise Complaints:-

· The complaint from a resident in the Uplands area about running equipment 24 hours/day has been address;
· It had been initiated due to the breakdown of one of the timber harvesters (snippers), but was stopped after receiving the complaint; 

· Need to consider a protocol should this be necessitated in the future;

6. High Resolution Inventory – Teresa:-

· This was discussed, relative to other service providers, and the competitive nature of this type of service;
· The process is usually performed in two stages – one being the overall flying of the areas; and secondly by selecting the specific area to be detailed (on an as-needed basis);
· It had cost Toquaht some $70,000 5 years ago, although prices have reduced in subsequent years;
Moved D, Corlazzoli seconded G Lyons to Have Zolie Schafer contact the service provider and get a quote for the BCFC.
 
Passed unanimously
7. Firewood Theft:-
· The following actions have been taken subsequent to the theft of merchantable logs from the Harvesting sites:
i. Signage has been posted; an article is being posted in the Westerly News; and the District will post the notice on it’s webpage; The RCMP have been alerted; 
ii. Additional action to be considered: - Cameras to be installed at various locations, and Notices of video surveillance to be posted;
8. Reimbursement of Partners for initial start-up Loan:-
· Geoff suggested that the BCFC should undertake the refund of the Loans from the 2 Partners as start-up funding in the amount of $22,500;

Moved G Lyons seconded D Corlazzoli to reimburse the 2 Partners for their initial investmentt of $22,500;
 Passed unanimously
9. Motion to move into In-Camera 4.55 pm:-

Moved D, Corlazzoli seconded Z Schafer to move into In-Camera Meeting
 Passed unanimously
Returned to Regular Meeting – 6.09 pm

10. Items brought out of the In-Camera Portion:- 

· N/a
11. Any Other Business:-

· N/a
12. Date of Next Meeting:–
· TBD
13. Meeting Adjourned:-  6.10  pm
Approved:-   
   Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

