Barkley Community Forest Corporation

REGULAR Minutes

Held in the Toquaht Office

1971 Peninsula Road, Ucluelet, BC, V0R 3A0

November 9th, 2017 @ 4:00 pm.

In Attendance: -  T Smith; G Lyons; Z. Schafer; G Johnsen; Dario Corlazzoli; R. Shafer


    N Plonka;
Council Liaison:- M Noel;

Terry Smith opened the meeting at 4:08 pm
1. Regular Agenda:
· Chamber of Commerce Membership;

· Add: Toquaht Tour;
· Employee incident;

· Firewood;
Moved to adopt the Agenda as amended: R Shafer, seconded D. Corlazzoli;
      Passed unanimously
2. Minutes of previous Regular Meeting:- Sept 21st, 2017:-
Sept 21st, 2017 Minutes D, Corlazzoli, seconded N Plonka;
      Passed unanimously

3. Financials
· Geoff presented the bank account balances and reconciliation thereto;

· There was $1,000,000+ in the bank account (but, $40,000 in o/s invoices and a GST Liability of over $20,000).
· The revised future planning and cash-flow was presented:

· Agreed to amend the future silviculture liability from 40,000 @ $10/m & 40,000 @ $5/m3, to 40,000 @ $5/m3 & 40,000 @ $2.50/m3;
· Assuming funding from Phase 1 harvesting continues as forecast, this should allow for the payment of $750,000 to each of the Partners in February 2018; followed by a further $500,000 per Partners in December 2018. (all subject to weather and unforeseen delays which could occur).
Moved to approve the Financial report: G Johnsen, seconded Z. Schafer;
     
 Passed unanimously
4. Board Director Remuneration
· Councillor Noel advised that the District of Ucluelet was arranging a meeting with the Toquaht partner, and one topic of discussion would be the discrepancy between remuneration of board members from each of the Partners;
5. Harvesting Updates:-

· Zolie provided updates on the progress in each of the phases and blocks;

· It is expected that delays in Phase II will mean that the harvesting will not be completed by the February expected deadline;

· Phase III could provide an additional 70,000 m3;

· It was agreed that we should build the road in Phase III through private contracting, allowing for a full tender of “roaded” areas;
Moved D. Corlazzoli seconded N Plonka to have Z Schafer obtain road building proposals from three or more contractors to build +/- 4km of road into SP10/11;
     
 Passed unanimously.
6. Forestry Students – tours in 2018:-

· It was agreed that it might be of benefit to host these students in 2018, to provide the Forestry perspective of sustainable logging (Geoff to follow up with local organisers);
7. Firewood Theft:-
· Signage is posted, and there have been fewer problems;
· We do need to develop long-term plan for making firewood available in February 2018, as promised;
8. High Resolution Inventory Solutions:-
· Econ quoted between $16,000/$17,000 to undertake the area specified; 
Moved G Johnsen seconded R Shafer to approve Lidar (F & D) up to $20,000;
 Passed unanimously
9. Any Other Business:-

9.1
Membership Ucluelet Chamber of Commerce – agreed to take out Membership;
9.2
Toquaht Tour of Partners – agreed to host the Partners and Toquaht Exec when Heli


Is operating;

9.3
Employee Incident: - agreed that the BCFC should consider a “Code of Conduct”, to address similar incidents in the future – needs researching for existing codes; 

9.4
Firewood:- Toquaht Forestry were interested in acquiring alder or pulp for a firewood initiative.  Also noted that locals from Ucluelet had expressed interest. Agreed to approach WFP to request that they consider offering opportunities for locals to purchase firewood at market prices.

9.5
Geoff provided a report on the number of employees working in the Community Forest, and their locations (of the 30 employees: 11 were from the Ucluelet area; 13 from Port Alberni and only 6 from beyond Port);

9.6
Agreed to write a letter of thanks to Kevin LaCouvee for his contribution to the initial success of the BCFC/WFP working relationship;
10. Date of Next Meeting:–
· TBD
11. Meeting Adjourned:-  4:58  pm
Approved:-   
   Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

