Barkley Community Forest Corporation

REGULAR Minutes

Held in the Toquaht Office

1971 Peninsula Road, Ucluelet, BC, V0R 3A0

December 13th, 2017 @ 4:00 pm.

In Attendance: -   T Smith; G Lyons; Z. Schafer; G Johnsen; D Corlazzoli; 
Teleconference:   R. Shafer;

Regrets:
      N Plonka;

Council Liaison:-  M Noel;

Terry Smith opened the meeting at 4:05 pm
1. Regular Agenda:
Moved to adopt the Agenda Z Schafer, seconded G. Johnsen;
      Passed unanimously
2. Minutes of previous Regular Meeting:- Nov 9th, 2017:-
Moved to adopt the Nov 9th, 2017 Minutes Z Schafer, seconded G. Johnsen 

      Passed unanimously
3. Brought out of In-Camera:

· Road Construction Tenders:

· Of the three bidders: Copcan; Rockstar and Dennis Francouer; it had been moved seconded and passed unanimously that Dennis Francouer was the successful bidder.

4. Financials
· Geoff presented the bank account balances and reconciliation thereto;

· There was $1,400,000+ in the bank account (but, $30,000 in o/s invoices and a GST Liability of over $30,000).
· The return from Phase I harvesting is not flowing as fast as had been anticipated. Some delays in harvesting, and slower delivery to the markets has meant less revenue than had been anticipated. However, hopefully by February these will have improved.
· Rob Anderson has been hired as the external Accounting firm to complete the year-end financials;
Moved to approve the Financial report: G Johnsen, seconded Z. Schafer;
     
 Passed unanimously
5. Harvesting;
· Phase I is almost complete, 41,478 m3 other than some 3,000 left to load out, and the waste survey;

· Phase II will scale out at +/- 40,000 m3 plus waste.  Completed by mid-2018;
· The two phases will equate to approx. 85,000 m3;
· The 5-year AAC of 135,000 m3 (2015-2019) would leave approx. 50,000 m3;
· There is a possibility to exceed the 5-year cut by up to 5%;
· Some 70,000 m3 is being engineered (still visuals to complete);

· Phase III, after the roads are built can be advertised for issue later in 2018. For completion in 2019

6. Code of Conduct;
· Zolie to provide copies of some he has; Geoff contact BCCFA to see if others have them;
7. BCCFA Annual Conference:
· Board asked if there was any interest in attending the Conference in Burns Lake 
· Rick Shafer to consider;
8. Fire-wood: -
· Needs a waste-survey completing before any fire-wood can be released; 
9. Any Other Business: -
9.1
Request to assist in a tree-planting project through CBT and CWFS – will consider when dates are known, if we are planting at that time;
9.2
Westerly Article announcing the pay-put to the Partners – discussed timing of this, and agreed it would have been better as joint announcement; 
9.3
Mayco advised that there has been a delay in the two partners being able to meet to address some questions from the Board Members – hopefully Toquaht Holdings will be able to appoint new directors early in 2018, and then they can meet; 

9.4
Mayco updated the Board on the planned Highway upgrades to Kennedy Lake Hill, and the implied traffic delays over the next 2+ years, which could impact everyone, including contractors and log-hauling;
10. Date of Next Meeting:–
· TBD – mid to late January 2018
11. Meeting Adjourned:-  5:18 pm
Approved: -        Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

