Barkley Community Forest Corporation

REGULAR Minutes

Held in the Toquaht Office

1971 Peninsula Road, Ucluelet, BC, V0R 3A0

January 30th, 2018 @ 3:00 pm.

In Attendance: -   T Smith; G Lyons; Z. Schafer; G Johnsen; D Corlazzoli; R. Shafer; N Plonka;
Council Liaison: -  M Noel;

Terry Smith opened the meeting at 3:01 pm
1. Regular Agenda:
Moved to adopt the Agenda, D Corlazzoli seconded Z Schafer;
      Passed unanimously
2. Minutes of previous Regular Meeting: - Dec 13th, 2017: -
Moved to adopt the Dec13th, 2017 Minutes Z Schafer, seconded G. Johnsen 

      Passed unanimously
3. Financials
· Geoff presented the bank account balances and reconciliation thereto;

· There was $1,350,000+ in the bank account, with the 4th and final phase II payment due in February of $378,000, as well as more sales of Phase I fibre hopefully forthcoming in February; but the Treasurer expressed concerns that the accrual for outstanding liabilities for silviculture and new roads, could delay the payments to the Partners until March when Phase I sales come through. 
· A revised 3-year cash-flow analysis will be updated to 5-year projection;
· Zolie to advise what kind of computer and printer to acquire to address the Forestry capacity;

Moved to approve the Financial report: N Plonka seconded G Johnsen;
     
 Passed unanimously
4. Harvesting;
· Phase I is complete, other than some 1,300 Heli wood;

· The waste survey should be completed in February;
· Phase II completion deadline will be extended to the end of March;

· Phase III has some 20,000 valued at over $75.00;
· Planting of phase I & II will be done together this year;

· Road Construction on SB 10 & 11 is going good;

· $0.50c/m3 needs to be accrued for Road Maintenance in 2018;

· Phase III should be started late February and hauled by April;

· Projected volumes by Phase: -

· I
45,000 m3

· II
40,000 m3

· III
20,000 m3

· IV
20,000 m3

·        125,000 m3

5. Code of Conduct;
· Mayco and Zolie to provide examples;
6. Fire-wood: -
· After the February waste-surveys are completed – areas could be opened up – through the Ministry of Forests permitting process;
7. Open House: -

· The new Toquaht Holdings Board is being decided as we speak. Once completed an Open House involving the BCFC and both Partners could be convened to update everyone of the Community Forest activities (past and future), and ask for input on what the funding allocation could be used for;
8. Cycling within the Tenure; -

· A discussion on the need to meet with and reach agreement on how this type of activity could be done in a safe and regulated manner within the tenure;

· Groups will be encouraged to meet with the BCFC Board, and share their wishes;
9. Any Other Business: -
· None

10.  Date of Next Meeting:
February 15th, 2018 – 4:00 pm
11. Meeting Adjourned: -  4:30 pm
Approved: -        Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

