Barkley Community Forest Corporation

REGULAR Minutes

Held in the Toquaht Office

1971 Peninsula Road, Ucluelet, BC, V0R 3A0

February 15th, 2018 @ 4:00 pm.

In Attendance: -   T Smith; G Lyons; Z. Schafer; G Johnsen; D Corlazzoli; R. Shafer; 
Apologies: -
     N Plonka; M Noel (Council);

Terry Smith opened the meeting at 4:01 pm
1. Regular Agenda:
Moved to adopt the Agenda, G Lyons seconded T Smith;
      Passed unanimously
2. Minutes of previous Regular Meeting: - Jan 30th, 2017: -
Moved to adopt the Dec13th, 2017 Minutes R Shafer, seconded Z. Schafer 

      Passed unanimously
3. Items brought out of the In-Camera Meeting: - none
4. Financials
· Geoff presented the bank account balances, reconciliation thereto and a revised cash-flow projection;

· Due to the lack of sales from Phase I, the cash-flow forecast is compromised. After a lengthy discussion on the earlier anticipated pay-out to the Partners of $750,000 each, it was agreed to adjust the pay-out to $500,000 to each of the two Partners.
Moved to approve the Financial report and modify the proposed pay-out to the Partners from $750,000 to $500,000 each: G Lyons seconded G Johnsen;
     
 Passed unanimously
5. Harvesting;
· Phase I is complete, other than some 1,300 Heli wood;

· The waste survey should be completed in February;
· Phase II completion deadline was extended to the end of March;

· Planting of phase I & II will be done together this year in September;

· Road Construction on SB 10 & 11 is going well, and is ahead of schedule;

· $0.50c/m3 needs to be accrued for Road Maintenance in 2018;

· Phase III should be started in March and completed by April;

· Projected volumes by Phase: -

· I
45,000 m3

· II
40,000 m3

· III
20,000 m3

· IV
20,000 m3

·        125,000 m3
6. Firewood: -

· The waste assessments should be completed in the next weeks, and will allow for the opening of firewood access, on certain harvested areas. Permits will be available (online) through the Ministry of Forests;
· Also, debris from the DL Sort is being hauled to a site at the 2km point on West Main;

7. BCCFA – Conference: -
· Rick Shafer may attend the conference in Burns Lake;
8. Open House: -

· Agreed to host an Open House.
· Originally scheduled for April 17th, 2018 – subsequently revised to March 14th
9. Any Other Business: -
· Contract for Phase II Tender Document – draft to be approved through email correspondence, and meet on March 14th to open bids and decide on award;
10.  Date of Next Meeting:
March 14th, 2018  -  1:30pm
11. Meeting Adjourned: -  4:45 pm
Approved: -        Original signed by TD Smith


 Original signed by G Johnsen
  ___________________


__________________


             Chair




Secretary

